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Key business risks (continued)

{vi}) People risks

Risk of changes to key personnel, inability to attract and retain quality employees, inadequate succession planning, poor
employee engagement and workplace injuries.

[Risk Risk Description Managing the Risk
Workplace injuries | We have a large workforce within our Independent | We manage this risk by having frameworks,
or conditions and Assisted Living platform who perform'their policies, procedures and tools to support health

work at aged care facilities, retirement
communities or at a variety of other locations for
home care and disability services, including
residential homes. Given the variability of
locations, conditions and types of care delivered,
our workforce may be subject to muscular or
skeletal injuries, slips, trips, falls, driving accidents,
mental stress or occupational violence.

and safety including training and awareness and
incident management, including proactive support
for successful return to work outcomes.

Inability to maintain

i We are reliant on our employees and the skills and

skilled and experience they possess to effectively service cur
experienced | members and customers. If we don't recruit and place covering recruitment, incentive programs,
workforce retain appropriately skilled people, monitor performance management, job design, leaming |

‘employee satisfaction, reward performance and
provide a suitable corporate culture we may
experience a high turnover of staff or loss of key
persons that adversely impacts our business and
financial performance.

We manage this risk by seeking employee
feedback and having policies and procedures in

and development, discrimination and harassment, |
grievances and remuneration.

(viii) Regulatory & legal risks
Risk of loss from legal, regulatory or contractual breaches/issues.

L

Risk | Risk Description | Managing the Risk

Increased | We operate a wide range of business activities We manage this risk by monitoring changes to
regulatory which are subject to different laws and regulatory | Jaws, regulations and regulatory guidance,
complexity and requirements. As regulatory standards and participating in industry forums and bodies and
scrutiny expectations are constantly changing, increased considering the impact of potential regulatory

regulation and supervision from regulators could
adversely effect our business activities, requiring
changes to our business model, products or
services and incurring significant costs if the
regulatory changes are not managed
appropriately.

Information on directors

PETER PROMNITZ,

BS¢ (Hons), AIAA, FAICD

change on our business operations.

Mr Promnitz was appointed Chair of the board of Australian Unity Limited on 30 March 2016, He has been a director since 1
January 2013 and was appainted Deputy Chair on 28 July 2015. He is Chair of NULIS Nominees (Australia) Limited, Warakirri
Asset Management Pty Ltd and Warakirri Holdings Pty Ltd. Mr Promnitz was previously Chair of ASX-listed company SFG

Australia Limited and a director of Warakini Dairies Pty Ltd. Mr Promnitz is a qualified actuary. He was formerly Region Head for
Mercer in Asia Pacific, a member of the global Mercer Executive Committee and Chair of Marsh & McLennan Companies Inc. in
Australia, roles he retired from in December 2012. Prior to these senior executive roles his business expsrience includes a
diverse career in financial services in Australia and New Zealand. He has led investment, superannuation, actuarial and human
resource consulting businesses In both executive and non-executive capacities with a personal focus on clients, diversity and
governance. He has not held any directorships of listed entities in addition to those set out above during the last three years.
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ROHAN MEAD, Group Managing Director & CEQ

Mr Mead was appointed Group Managing Director of Australian Unity Limited on 1 July 2004, As Group Managing Diractor, he
is a member of subsidiary boards and most committees. Mr Mead is chairman of the Business Council of Australia’s Healthy
Australia task force and a member of its indigenous Engagement task force. He is also a director of the Business Council of
Co-Operatives and Mutuals Limited (BCCM) and the Centre for Independent Studies. Prior to joining Australian Unity, Mr Mead
was employed by Pempetual Trustees Australia Limited (1996-2003) in a range of senior roles.

LISA CHUNG, LLB, FIML, FAICD

Ms Chung was appointed to the board of Australian Unity Limited on 30 Juna 2017. She is a director of a number of Australian
Unity Limited subsidiaries, Chair of the People, Culture & Remurieration Committee and a member of the Audit Committee, the
Investment Committee and the Risk and Compliance Committee. Ms Chung is currently Chair of Urbis Pty Limited and The
Front Project, a director of Artspace/Visual Arts Centre Limited and Deputy President of Trustees of the Museum of Applied Arts
and Sciences (Powerhouse Museum). Prior to this, Ms Chung was a pariner specialising in commercial property and
infrastructure at Maddocks Lawyers and at Blake Dawson (now Ashurst) where she also held various senior management roles
and was an elected member of the firm’s board. Ms Chung completed the Advanced Management Program at INSEAD in
France in 2004. Ms Chung was previously Chair of The Benevolent Society and a non-executive director of APN Outdoor
Limited. Ms Chung has not held any directorships of listed entities in addition to those set out above during the last three years.

MELINDA CILENTO, BA, BEc (Hons), MEc, GAICD

Ms Cilento was appointed to the board of Australian Unity Limited on 1 May 2014. She Is a director of a number of Australian
Unity Limited subsidiaries, Chair of the Investrment Committee and a member of the People, Culture and Remuneration
Committee and the Risk and Compliance Commitiee. She is also Co-Chair of Reconciliation Australia, and until 1 May 2019 was
a director of Woodside Petroleum. In addition to her directorships, Ms Cilento is the Chief Executive Officer of the Committee for
Economic Devalopment of Austrafia and a member of Chief Executive Women. Ms Cilento has previously been a Commissioner
with the Productivity Commission, worked for eight years with Australia's leading CEOs at the Business Council of Australia,
including four years as Deputy Chief Executive. Prior fo joining the Business Council she was Head of Economics at Invesco
Australia. Ms Cilento has also worked with the Federal Treasury and International Monetary Fund in Washington D.C. Ms
Gilento was a director of Wesfarmers General Insurance untit June 2014. Ms Cilento has not held any directorships of listed
entities in addition to those set out above during the last three years.

PAUL KIRK, BEc, ACA, RITA, MAICD

Mr Kirk was appointed to the board of Australian Unity Limited on 1 February 2016. He is director of a number of Australian
Unity Limited subsidiaries, Chair of the Audit Committee and a member of the People, Culture and Remuneration Committee.
Mr Kirk is currently Managing Director and Founder of Collins Pitt Associates and is'a director of the St Kilda Football Club. He
is @ member of the Audit & Risk & Investment Advisory Committee of Monash University. He was previously a director of the
Melbourne Festival, Worksafe Victoria, Transport Accident Commission and the Victorian Registration & Qualifications Authority.
Prior to this, Mr Kirk held a number of senior positions both overseas and in Australia with the major accountancy firm,
PricewaterhouseCoopers, specialising in the area of corporate advics, turnaround & restructuring, profit improvement, M&A,
strategic advice, risk and governance, forensic accounting and insolvency management. Following this, Mr Kirk worked for two
years as a Spacial Advisor for Lazard Australia. Mr Kirk has not held any directorships of listed entities in addition to those set
out above during the last three years.

SU MCCLUSKEY, BCom, FCPA, MAICD

Ms McCluskey was appointed to the board of Australian Unity Limited on 1 September 2015, She is a director of a number of
Australian Unity Limited subsidiaries, Chair of the Risk & Compliance Committea and a member of the Audit Committee, the
Investment Committee and the People, Culture and Remuneration Committee . Ms McCluskey is also a director of The
Foundation for Young Australians, Australasian Pork Research Institute, Energy Renaissance, a Commissioner for International
Agricultural Research, and a member of the Ministetial Advisory Council on Skilled Migration. She was a member of the
Charities Review, the Harper Review of Competition Policy and the Regional Telecommunications Review. Ms McCluskey was
previously the CEO of the Regional Australia Institute and the Executive Director of the Office of Best Practice Regulation. Ms
McCluskey has held senior positions with the Business Council of Australia, the National Farmers' Federation and the Australian
Taxation Office. She is also a beef caitle farmer. Ms McCluskey has not held any directorships of listed entities in addition to
those set out above during the last three years,
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GREG WILLCOCK, BCom, FCPA, FAICD, MAIM, FFin

Mr Willcock was appointed to the board of Australian Unity Limited on 1 March 2012. He is a director of a number of Australian
Unity Limited subsidiaries and a member of the Risk and Compliance Committee and the Audit Committee. Mr Willcock is also a
director of Austrafian Unity Investments Real Estate Limited which is the responsible entity for the listed Australian Unity Office
Fund. Mr Willcock has over 33 years’ experience in banking and financial services in Australia, United States of America and the
United Kingdom including seven years In general management roles at National Bank of Australia in the areas of risk
management, strategy and change management. Mr Willcock was previously a director of the Customer Owned Banking
Association (COBA). Mr Willcock has not held any directorships of listed entities in addition to those set out above during the
last three years.

Company secretaries

MELINDA HONIG, BEgc, LLB, GAICD, Group Executive, Govemance

Ms Honig joined Austrafian Unity in February 2016. In her role as Group Executive - Governance, Ms Honig is responsible for
managing the Group’s Legal, Compliance, Risk, and Secretariat function. She is also secretary for all Group subsidiary boards.
Prior to joining Australian Unity, Ms Honig worked for GE for 15 years, five of those years with GE Capital in the role of General
Counsel, overseeing the provision of legal services to GE Capital’s commercial finance, consumer finance and Insurance
businesses in Australia and New Zealand. Ms Honig brings to Australian Unity her executive experience in legal, compliance
and company secretary functions and has worked abroad as Counsel for GE Indonesia, in operations which included
transportation, energy and GE Capital. Prior to joining GE, Ms Honig was at KPMG for 5 years and undertook her legal training
in Tax at KPMG.

- CATHERINE VISENTIN, G/A(Cert), Assistant Company Secretary
Ms Visentin joined Australian Unity in 1988. She was appointed Assistant Company Secretary of various Australian Unity
Limited Group companies in 2004. Shae has over 20 years of involvement with the Australian Unity Limited Company Secretarial
function.

Meetings of directors
The numbers of meetings of the Company’s board of directors and of each board committee held during the year ended 30 June

2019, and the numbers of meetings aftended by each director were:

[ _ People, Culture
Risk and and
Audit Compliance Investment | Remuneration
Board Committee Committee Committee Committee
A B A B | A B A B A B
Peter Promnitz 11 11 5 5 5 5 6 6 6 6
Rohan Mead 1" 11 5 5 3 5 6 6 6 6
| Lisa Ehung M 11 4 5 5 5 6 6 4 4
Melinda Cilento 10 11 - - 5 L] 6 6 6 6
Paul Kirk 11 11 5 5 - - - - 6 6
Su McCluskey 11 11 5 5 4 4 6 8 6 6
Greg Willcock 1 11 5 5 5 5 - - -1 -]

A = Number of meetings attended
B = Number of meetings held during the time the director held office or was a member of the committee during the year,
Leave of absence had been granted in all cases where the directors were unable to attend meetings.
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