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Australian Unity Group increases revenues and profit  
despite challenging environment  
 
Financial services, healthcare and retirement living company Australian 
Unity Limited (Australian Unity) has reported revenues1 of $1.21 billion for 
the year ending 30 June 2013, an increase of 8.2 percent over the previous 
year. 
 
The Group’s profit after tax was $29.4 million, an increase of 31.7 percent 
compared to the previous year. Profit before tax was up 59.5 percent to $35.4 
million. This result was largely attributable to organic growth of core 
activities, supported by a strong investment performance result driven by 
the contribution of internal and related investment managers.   
 
These financial results were achieved notwithstanding a number of material 
external and internal factors. These included higher claims costs in the 
healthcare business; continued multi-million dollar business investments; 
regulatory adjustment costs that affected the majority of the Group’s 
businesses; and costs incurred by the decision to simplify some of the entity 
structures within the Group.   
 
The impact of these factors on the trading result was significantly offset by 
the underlying growth and development of the operations generally and the 
investment management performance. In aggregate, operating earnings 
declined 8.6 percent to $31.6 million. 
 
RESULT OVERVIEW:  
 

• Revenues $1.21 billion, up 8.2%  
• Operating earnings $31.6 million, down 8.6% 
• Profit before tax $35.4 million, up 59.5% 
• Profit after tax $29.4 million, up 31.7%  
• Members’ funds $479 million, up 6.6%  
• Health claims paid $599 million, up 12.0% 
• Funds under management $7.1 billion, down 41.7% 
• Funds under advice $3.1 billion, up 58% 
• Retirement Living development projects of $515 million 

                                                           
1 Revenues comprise revenue and other income receipts as shown in the statement of 
comprehensive income in the Annual Financial Report plus life investment contract premium 
receipts. The latter receipts are recorded as movements in benefit fund policy liabilities in 
the balance sheet and not through the statement of comprehensive income. 
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Group Managing Director Rohan Mead said the 2013 result indicated the 
Group’s position remains solid despite the uneven economic and political 
environment. 
 
Australian Unity is an independent mutual company with 325,000 members 
and around 600,000 customers. “The Group’s strategy is centred on the 
wellbeing of Australians and building a sustainable portfolio of businesses 
that foster this wellbeing. The 2013 financial result is pleasing as it represents 
solid performances from across the portfolio of businesses,” Mr Mead said. 
 
“The development and planned diversification of our activities to meet this 
wellbeing goal is ongoing, and this year’s result supports the pursuit of our 
medium and long term plans in this regard.”  
 
The expansion program undertaken by the Group in recent times and the 
benefits of less volatile financial markets have been significant factors 
underpinning the Group’s increased revenue compared to the corresponding 
period one year ago. 
 
“The benefits of our diversification strategy were evident in 2013. Despite the 
reduced operating earnings in our healthcare business, investments in 
business expansion and significant costs incurred in relation to regulatory 
and related structural expenses—the Group delivered a 31.7 percent year on 
year increase in profit after tax,” Mr Mead said.     
 
“The company we are continuing to grow and develop is shaped 
appropriately to address some of the major challenges of our time: the 
ageing demographic, and its retirement savings needs, the rise of chronic 
disease, the growing demand for community care, and the urgent need for 
investments in social infrastructure.  
 
“Our positive 2013 financial result will enable the Group to continue to 
provide members and customers with relevant and valuable services and aid 
our further investment and development plans,” he said. 
 
Further information 
Andrew Scannell, Head of Public Affairs and Communications 
03 8682 6777 or Mobile 0429 187 105 
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Business Unit Results and Highlights  
 
Healthcare 
 
Australian Unity’s healthcare business had a good year despite the impact of 
further legislative changes and higher claims costs in the retail fund.  
 
The number of retail health fund policyholders increased by 3.5 percent and 
the number of policyholders in the corporate health fund, GU Health, 
increased by 4.5 percent. For the third successive year both funds 
outstripped the industry growth rate of 3.1 percent. 
 
The business recorded an adjusted Earnings Before Interest Tax, 
Depreciation and Amortisation (EBITDA) of $47.82 million for the year 
ended 30 June 2013 (2012: $55.19 million). 
 
“While total segment revenue for the combined Healthcare business, which 
includes both health insurance businesses, the dental business and Remedy 
Healthcare, increased in 2013, EBITDA was impacted by an increase in 
claims significantly linked to the strong growth in policyholder numbers in 
prior years,” Mr Mead said. 
 
“During the year, our preventative health business, Remedy Healthcare 
marked another milestone—twelve thousand people have now participated 
in one or more of its programs. In total we have now invested more than $71 
million in the development of a range of programs and payment of 
preventative health benefits. Our expertise in preventative health is in strong 
demand.” 
 
Other highlights of the year included the launch of two new programs for 
customers with Chronic Obstructive Pulmonary Disease and Peripheral 
Vascular Disease, through Remedy Healthcare, and the trial of Australian 
Unity Connect with 5,000 customers. 
 
Investments 
 
During the year Australian Unity Investments continued to diversify its 
business, building on its range of products and service offerings. 
Traditionally, this business has delivered products and services through 
Australia’s financial adviser network, and while continuing to build on its 
services to this sector, also boosted its capacity to attract individual 
customers directly, and to market investment products to large institutions 
such as superannuation funds. 
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The broad trend for Australian Unity Investments was of above-average 
performance across its investment portfolios. This strong investment 
performance was typified by the results of its balanced growth portfolio, 
which produced a return of 17.8 percent for the year. This exceeded the 
return of 14.7 percent for the average Australian superannuation fund 
balanced option. The Australian Unity Investments team also manages the 
investment portfolio of the Australian Unity Group, and during the year 
achieved a return of 7.3 percent on the Group’s investment assets, 4 percent 
ahead of its benchmark, contributing further to the Group’s profit result. 
 
The positive achievements of the investment management team also strongly 
supported the Lifeplan entity’s successful transition to the new regulatory 
capital standards. 
 
“A further highlight for the year was the launch of the Pro-D range of 
managed funds for financial advisers, which was developed in conjunction 
with Australian Unity Personal Financial Services. The Pro-D funds are a 
cost effective and tax efficient range of diversified investment funds with 
more sophisticated asset allocation strategies than are generally available 
with most off-the-shelf managed investment products,” Mr Mead said.  
 
Australian Unity Investments recorded a 23 percent increase in revenue to 
$111.7 million and an increase in adjusted Earnings Before Interest, Tax, 
Depreciation and Amortisation to $15.35 million for the year ended 30 June 
2013 (2012: $12.49 million).  
 
Despite its strong investment and business results, Funds Under 
Management (FUM) decreased during the year to $7.1 billion at 30 June 2013 
(2012: $12.2 billion). This was the first time FUM had reduced in a decade, 
and was the result of the resignations of key staff of Vianova Asset 
Management, a fixed interest fund manager. This impact on FUM did not 
result in a material effect on profits, however, due to the low margins in that 
particular asset class. The FUM result was also offset in part by large 
mandates won by our other joint venture asset managers, including Platypus 
Asset Management.  
 
The Investments business also undertook a significant program of structural 
simplification during the year and, following 30 June, merged its two 
friendly societies into a single entity, reducing the complexity of the 
company and creating future efficiencies. 
 
Big Sky Building Society traded well during the year and the benefits of full 
integration, following Big Sky joining the group in the prior year, are now 
being realised. This is reflected in an improved capital adequacy ratio which 
increased to 16.5 percent in 2013 from 14.9 percent. 
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Retirement Living  
 
During the year, Australian Unity Retirement Living continued to grow both 
organically and through acquisition and recorded an increase in EBITDA to 
$12.63 million compared to the previous year (2012: $7.80 million).  
 
Home care was a key growth area of the business in 2013. Australian Unity 
Retirement Living provides home care in retirement villages and in the 
general community, either in its own right or on behalf of other 
organisations such as local councils, local health services and not-for-profit 
organisations. 
 
“With the acquisition of Melbourne-based business Better at Home Care in 
December, Retirement Living doubled the number of carers providing        
in-home and community care services to clients. By the end of the year we 
had effectively tripled the number of staff and clients in our home care 
operations,” Mr Mead said. 
 
“The business also continued to make good progress on delivering the very 
substantial development pipeline that is highlighted by the $180 million 
Carlton Wellbeing Precinct under construction in inner Melbourne,” Mr 
Mead said. 
 
During the year Australian Unity Retirement Living developed an 
innovative model of care that was trialled at Wahroonga Aged Care. ‘Better 
Together’ is an alternative to the traditional service model in residential aged 
care enabling more resident choice and service flexibility. The 12-month trial 
started in January at the remodelled 18-bed section of the facility, which has 
been designed to be more home-like with a central open living room, 
domestic style kitchen and dining designed to support residents’ longer term 
mobility and independence. Subsequent to 30 June, the trial program won 
the prestigious national 2013 HESTA Aged Care Award for team innovation. 
 
The Federal Government’s Living Longer, Living Better aged care reforms 
were passed at the end of the year under review.  
 
“While Australian Unity believes the reforms are a step in the right direction, 
they are too limited in scope and policy concerns expressed by those in the 
sector were not adequately addressed before the legislation was passed. 
Australian Unity believes the recommendations of the 2011 Productivity 
Commission’s review into aged care, Caring for Older Australians, should be 
revisited and used to guide further reform with the purpose of increasing 
consumer access to, and control of, services, and establishing a more 
sustainable infrastructure platform,” Mr Mead said. 
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Personal Financial Services 
 
The positive contribution from advisory business Australian Unity Personal 
Financial Services was a highlight of Australian Unity’s year. The business 
increased EBITDA to $2.09 million in the year to 30 June 2013  
(compared to a loss of $2.64 million in 2012), grew its funds under advice by 
58 percent and almost doubled its revenue to $34 million. 
 
“After several years of careful investment in building the business, Personal 
Financial Services achieved profitability as planned in 2013. The success of 
the business is built on its position as a trusted source of advice with the 
ability to provide a full range of services,” Mr Mead said. 
 
The number of accounting firms in the Australian Unity Personal Financial 
Services referral partner program increased by 14 percent to 277 at  
30 June 2013 (2012: 242).  
 
The number of advisers grew from 109 to 118. While this was a slower 
growth rate than previous years it reflected the business’ focus on replacing 
a number of underperforming advisers with higher quality advisers. As a 
direct result average revenues and funds under advice per adviser increased 
significantly. 
 
Mortgage broking contributed to the increase in earnings and the business 
now has 21 brokers, with $492 million in loans under advice at 30 June 2013, 
compared to $432 million at 30 June 2012. 
 
During the year, this business had to invest significant time and effort in 
complying with a range of regulatory reforms. These included the Future of 
Financial Advice (FoFA) reforms; the Stronger Super reforms; the Tax Agents 
Services Act; and the Accountants’ licensing reforms.  
 
“While it is too early to determine the degree to which the bulk of these 
reforms will actually improve investor protection, they added significantly to 
the volume of paperwork and costs associated with the advice process.  
However, as a result of the work undertaken, Personal Financial Services is 
well positioned to take advantage of opportunities arising from the 
consolidation of the industry that is occurring as a result of smaller advisory 
groups being unable to adapt and operate profitably in the new 
environment,” Mr Mead said. 
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